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SCOPE

Progress Monitoring and Reporting of Locally Funded Projects (LFP)

This process starts from the receipt of bi-monthly progress reports from
the DILG Provincial Offices up to the consolidation of reports and
submission to DILG Central Office-OPDS

To provide the DILG Central Office (CO) progress report on the
implementation of locally-funded projects [BUB Regular and LGSF,

RURROSE SALINTUBIG, Assistance to Disadvantaged Municipalities (ADM),
Assistance to Municipalities (AM)]
' PROCESS DESCRIPTION B B -
| INPUT ] PROCESS | OUTPUT
i -
« This process starts from
Receipt of the receipt of bi-monthly
Memorandum ~ Memorandum progress reports from the
from DILG CO- - T Provi fic
dr iy Dll.:" tthwnct::lld SH]LEL: | . DILG Central
up to the consolidation o
Undersecretary P . AR . e-copy of Office - OPDS
! reports and submission || o, olidated
I to DILG Central Office- status report
OPDS
DESCRIPTIVE STATEMENT:
Step | Responsible | ,pqcpcs/acTIVITY Details References
No. Personnel B =
1 | DILG Regional | e Receipt of | ® Recejves the | Memorandum
Office (RO) - memorandum from memorandum  from | from CO;
Regional DILG Central Office | DILG Central Office - | Incoming
Project and dissemination to = Office of the | Logbook
Management the DILG Provincial  Undersecretary, thru
' Office (RPMO) Offices for RO Records Section:
i Admin Staff compliance.
e Records the
memorandum in the
Incoming Loghaok;
. RPMO Head e Routes the |
| memorandum to the |
RPMO Head for

instructions; |

|« RPMO Head provides |

CONTROLLED COPY

Regional Office
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Step
No.

Responsible
Personnel

PDMU Staff

RPMO - Admin
Staff

RO Records
Section

QP-ROZ-ORD-RPMO-17 |

PROCESS/ACTIVITY

Details

References

instructions on the CO
memorandum  and
routes same to the
Project Development
and Monitoring Unit
(PDMU) for action;

PDMU staff prepares
RO memorandum for
RD’s signature;

Upon receipt of the
signed RO memo,
Admin Staff logs the
same in the outgoing
loghook for release to
RO Records Section;

Records Section
receives  the RO
memo for

dissemination to the
Provincial Offices;

| Memorandum;
status report;

| Outgoing
logbook

DILG Provincial
Offices

Accomplishment of
status report form and
submission of the
report to the DILG RC-
RPMO

Receives the RO
memorandum and
routes to the
concerned  Unit  or

Provincial LFP Focal
Person

Concerned

Unit/Provincial LFP
Focal Person
accomplishes the
status report. Upon

approval of the status

report by the PD,
concerned
Unit/Provincial LFP

Focal Person submits
electronic  copy of
said report to RPMO-
PDMU official email

i'l'wnm'ing
Loghook

Email message;

of submission,
memo from
Central Office
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Details

submitted

address

- Schedule of
submission of the
Provincial Offices
to the Regional
Office is on or
before  12:00NN
of the dates
provided in the
CO memorandum

Schedule of
submission to
CO-0PDS is on or
before 4:00PM of
the dates
provided in the
CO memorandum

Note: In the case of |
Batanes Province
where internet
connectivity is difficult,
status reports may be
thru text
message or thru phone

call,

References ‘

DILG RPMO-
PDMU

| Information

Systems
Analyst (ISA)

Receipt of electronic
copy of reports,
validation of data and
submission to DILG
Central Office - Office
of the Project
Development Services
(OPDS)

e ISA

» Recelves the
electronic copy of the
reports  from  the
Provincial Offices
thru email address

* Consolidates  reports
and validates data in
the report.

finalizes  the
report and submits to
DILG CO-0PDS thru
an email address
provided in the CO |
memorandum

CONTROLLED COPY

Email message;
Logsheet

Consolidated '
electronic copy
ol report; E-mail
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Prepared By:

DILG - REGION 02 QP-ROZ-ORD-RPMO-17 |

Reviewed by:

Approved by:

(sgd.) - (sgd.) , (sgd.) (sgd.)
f MARIA KAREN | IMBLDAPA ATTF. ODILON L. | ]{}NATHAN;@KUL M. LEUSEN, |
C. TANJUSAY | ROSALES PASARABA, CESO V ESOIV
REGIONAL QUALITY
LGOO V | RPMO HEAD ANAGEMENT ‘ REGIONAL DIRECTOR
L - S REPRESENTATIVE | —
Legal References: CONTROLLFD COPY

Central Office Memorandum; Regional Office Memorandum
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PROCEDURE TITLE PROGRESS Ia:mnoq.Jm

Key _".mﬂmqr_m:nw Indicators ﬁ._n||1m..u

Applicable Documents
(Procedures) and
Forms (Records),

including applicable
. Legal Requirements
» Status report
» Logsheet

. — Frequency
Riaciicn o Indicator/ HE“ ) | Wmmuum.mzu._m
Objective Target Formula . Monitoring | for Monitoring
(if applicable) | Results |
= Manitoring « To ensure timely | = 100% « Total number | « Monthly | « RPMQO,
Of Locally- | submission of | submission of of status Provincial
Funded _ updated status status report reports Locally Funded
Projects report on locally- | on time submitted on Project (LFP)
Thru funded projects time/total Focal Persons,
Submission (LFPs) to DILG number of Provincial
Of Bi- CO- Office of the reports Office
Manthly Project Assigned
Status Development Engineers
Services

Reports

Prepared By:

Reviewed by:

JONATH

Approved by:

(sgd.)

I'M. LEUSEN,
CESO 1V
v

(sgd) - (sgd) (sgd.)
‘MARIA KAREN/C. . IMEUDAPA ATTY. ODILON L. PASARABA, |
| TANJUSAY ROSALES | CESO V
ot REGIQNAL QUALITY

_ RPMO HEAD

MANASEMENT REPRESENTATIVE
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REGIONAL DIRECTOR
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B e = gl
%,/ EVALUATION (QME) e 5
[OFFICE | REGIONAL OFFICE(2 - — ]
mﬁ,ﬂﬂ:wm .E._._.m | Locally Funded Projects (LFP) Monitoring and Reporting . [ —
OBJECTIVE STATEMENT 100% of status report submitted on time
| CURRENT PERIOD October - December 2017 ] ] ; :
_ _ |_I . INDICATORS Jan _ Feb Mar Apr | May __..:.=.|_ July Aug Sepl _ _Oct_ | Nov L Dec Total
_ Objective 1: - =
= = Bl | T | .
A | Total number of status reports submitted on time _ 7 ) _ ) _ _ 10 10 10 l 30
'B Total number of status reports B n _ 10 1] 10 30

B Target Result: 100%

__m Formula: A x 100 | _ . 7 _

c_mm_u}:m:_&.m_H_u#nm.,_.nﬁ:m_..&..aﬂ_ﬁm_m :Mamr v:nv&:_.
_ analysis why It is not met)

(CAR) and attach it to this form.

' Note: For unmet targets of two (2) consecutive periods, concerned Deputy QMR initiate correction and corrective action using the Corrective Action Report

Reviewed By Anproved By
o (sd) (sgd) (590!
MARLA KAREN C.TANJUSAY IMELDA RAROSALES ATTY. OPILON L. PASARABA, CESOV |
VIARIA KAREN C.T | y . |
PROCESS OWNER _ RPMO HEAD QUALITY __n.z_n_%mgmz.ﬂ REPRESENTATIVE 7
- |

CONTROLLED COPY
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