PR[]EEDURE TITLE

DILG - REGION D2

QUALITY

PROCEDURE (QP)

QP-RO2

ROZ-ORD-RPMO-18 |

" Provision of Performance Challenge Fund (PCF) Subsidy to

Central Office-

Memo Circular

BLGD

v

« Heceipt of listof eligible LGUs and
fund release guidelines

= LGU submission of requirements

« Validation of requirements and

| Release of Check

ouTPUT

== Beneficiary LGUs -
This process starts from receipt of Memorandum Circular then
SCOPE submission of documentary requirements by the LGUs up to the validation
i of the said requirements and release of check by the DILG Regional Office.
PURPOSE Provide PCF incentive to the eligible LGUs
INPUT ~ PROCESS

Eligible LGUs

cheque release

 DESCRIPTIVE STATEMENT:

Step | Responsible

PROCESS/ACTIVITY

Details

____]_b_h_l_. Personnel
1 Records Officer

Recelpt and record of a
Memorandum Circular

e Recelve and record the
MC and route the same
to  the  concerned
Division or Unit,

The Memorandum
Circular contains  the
list of PCF eligible LGUSs
and documents

required for the release |

af the PCF fund.

Z Regional Focal
Person

Preparation of
communication/letters
to LGUs.

| ® Forward to Division

e Prepare letters to the

eligible LGUs  with
attached fund release
guidelines  through
the Provncial Offices
informing the former

of  the required

documents:

a) Checklist of
Project

b} Certified true copy
of AIF/LDIP

¢) Goverment bank
Certification of
existing Trust
Fund,

CONTROLLED COPY

This will showcase the pmc.e.sé fAow before the PCF eligible LGU
may receive the incentive to implement its PCF project.

References

D;}Elatmnal .
Guidelines for the
year,




DILG - REGION 002

QUALITY

[ Documeutiode ]

| QP-ROZ-ORD-RPMO-18

Chief/Unit Head ’r'ﬂrl
review,

Review  the content

and put inital of the
same,

Forward to the Office
of  the Regional
Director/ARD for
slgnature,

The RD/ARD signs
the letter and returns
the same to  the
concerned  Division/
Unit.

Receive and record
the signed |
communication letter
and send the same to
the eligible LGUs
through the
Provincial Qffice,

3 Division Review and countersign
Chief/Unit of the communication
Head letter.
4 Regional Signing  of the
Director/ARD | communication letter
5 Records Officer | Receipt, record, and
releaseof the signed
communication letter
6 Provincial Receipt and dispatch of
Focal Person letter and MC with listed
requirements,
7 MLGOOs | Receipt and dispatch of
letter and MC with listed
requirements,

CONTRGLLED COPY

The PFP will receive
the letter and MC with
list of documentary
requirements, and
disseminate the same
to the MLGOOs

MLGOO  will receive
the letter and MC with
list of documentary
requirements and

provide copy of the
same to the
respective MLGL.

MLGOO  will ensure
complete and timely
submission ol
requirements for the
fund release |

S|



8 Reg_ml Focal
Person/Project
Officer

9 Budget U_fficerf
Cash Personnel

9 Regional Focal
Person

Definition of Terms:

Prepared By

‘ (sgd.)

IMELDA'¥ A ROSALES

RPMO HEAD

The Focal Person will

DILG - REGION 02

QUALITY
PROCEDURE (QP)

Validation ﬂfSllhrlli.l".ff.‘{.'.j". i . fjnusnﬁdatE

requirements.

Release of Check

communicate the
issuance of the check to
the eligible LGL.

Reviewed by

(sgd.)

__ATTY. ODILPN L. BASARABA, CESO V
REGIONAL QUAL

RE NTATIVE

e The

MANAGEMENT ‘

QP-ROZ-ORD-RPMO-18 |

and
submitted
requirements as to its

examine
completeness and
Appropriateness.

Recommend to  the
budget Officer for
fund obligation and
preparation of check.

Cash Personnel will
release the PCF Check
upon recemmendation
ol the Regional Focal
Person,

LGUs wlll' he
informed within 10
working days from

complete submission
of documents as to

the date, time and
venue for the
issuance of the PCF
check.

LGUs  will also  he
advised to bring along
their respective

Official receipts to be
issued to the Regional
Office upon receipt of
the PCF check.

» The Budget Officer/ |

Approved by:

(sgd.)

CONTROLLED COPY

REGIONAL DIRECTOR
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{DILG?) QUALITY
Yewes’/ OBJECTIVE (QO)

QO-QP-ROZ-ORD-RPMO-18

OFFICE Regional Project Management Office
_ Mﬁﬂ.—d FROGEDURY Provision of Performance Challienge Fund (PCF) Subsidy to Beneficiary LGUs
| Key Performance Indicators (KP1) ] | Applicable
. Documents
_ | Frequencyof  Responsible (Procedures)and
Function st Indicator/Formula ' Monitoring _ for Forms (Records),
jective Target (if applicable) | Resuits Monitoring _ including
_ _ applicable Legal
B _ | N 7 Requirements
e Management | o Timely e <Within 10 |  Date of complete submission |  Annually  Regional e PCF Operational
of PCF Check issuance of |  working days. of requirements Focal Guidelines for the
release to| PCF |« No. of days elapsed _

eligible LGUs

incentive to _

7 Person Year

eligible LGUs

CONTROLLED COPY

Approved By

Reyvievied By

|
(sgd.) i (sgd.) (sgd.)

ENGR. IMELBA P ROSALES | ATTY. ODILON L| PASARABA, CESOV | JONATHAN PAULAJ/LEUSEN, JR., CESO IV

v
_ Regional Qudlity Management
Representative

Nt

Prapared By

RPMO Head

Regional Director




| DocumentGade ™+~ oS
\\MH_.:.,””; DILG CENTRAL OFFICE OME-QP-ROZ-ORD-RFMO-18
¢ biict) PROCESS QUALITY MONITORING

AND EVALUATION (QME) B e

' DIVISION REGIONAL PROJECT MANAGEMENT OFFICE |
EDU - . o - 5

,m_..“%_rm RE | PROVISION OF PERFORMANCE CHALLENGE FUND (PCF) SUBSIDY TO BENEFICIARY LGUS

oBEGIVE o - T

M.N"..—HLMMH Timely issuance of PCF incentive to eligible LGUs within 10 working :._:E reciept of complete documentary requirements.

CURRENT PERIOD | FY 2017 “

INDICATORS | Q1 Q2 Q3 | Q4 TOTAL _
A | Date of Memorandum Circular containing list of eligible _ Nov, 14, _ _
| LGUs and required documents s : _ . 2017 _
B | Actual date when complete documents was received | Jan. 03,2018 i
C | Actual date when PCF Check was issued | | Jan. 03,2018
D | No. of Days Elapsed } 1 _ | 0 _
E Formula:D=C-B_ | TargetResult: <0 | | B B  ——
F | Gap Analysis: In case the objective is not met, put your 7
| analysis why it is not met

Note: For unmet targets, the QMS Secretariat will issue Corrective /Preventive Action Report (CPAR) duly signed by the Regional QMR. _

CONTROLLED COPY

Prepared By Reviewed By Approved By

_ : _

i (sd.) | (sd.) | (sgd.)

ENGR. IMELDYPAROSALES | ATTY. ODIEON |. PASARABA, CESOV | JONATHAN PRuNEUSEN, JR., CESO IV

RPMO Head 7 mmna:wvm_ R Hhsagamnt i Regional Director _

resentative
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DUALITY OBJECTIVE:
FREQUENCY ;
COVERED PERIOM:

DILG - REGION 11 [CAGAYAN VALLEY)

_.www.\w PROVISION OF PCF SUBSIDY TO BENEFICIARY LGUs

Timely issuance of PCF incentive to eligible LGHs

Annualiy
FY 2017

iate when PCF

Objective Resulis

Date when PRI
No. ﬂn__._.anmnp_._ R Expecied ﬁ_.m.;.m af . Actual date of Remurks/Particulars
m Circular ; issnance of PCF check | issuance of PCF check Met Unmet
submitted and
was released *
consolidated
A H C 1] E I [H H
1
2
3
4
5
L]
7
8

Tata!
Result

(sgd.)

ENGR. IMELDA P A ROSABES
L VLR Bead ._rb..q. i

“mmq. _

¥

ATTY. _..E:....__z_.u __mm__.w__&? CESOV

CONTROLLED COPY
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